Fundraiser Committee

The fundraiser committee has some interaction with the scouts and runs all fundraising activities. The fundraiser
committee is why the scouts earn funds in their scout account and the troop has funds to operate. They make decisions
in the best way to raise money. Scouts interact with these roles somewhat but know very little about the whole roles.
The fundraiser would not be successful if it was not for this committee and the positions below.

Fundraiser Sub Committee
Popcorn Committee- Adult leaders in charge of the popcorn sales. Runs all functions of the popcorn
from kick off to the day the money is owed to council & prizes are handed out. There is an operation manual
for this position.

e Promotes the selling of Popcorn.

e Lets troop know about all the dates of Popcorn functions.

e Works with the Troop Webmaster on updating the Fundraiser page for Popcorn.

e Help scouts understand the importance of selling Popcorn.

e Makes sure all funds are turned into the treasurer.

e Makes sure all scouts get credit for selling popcorn to the Scribe/Records including Camp Certificates.

e Is responsible for Popcorn fundraiser up to the day money is due to council and prizes are handed out.

e Updates the operation manual for Popcorn to the Scribe/Records.

e Report to the Troop/Fundraiser Committee at meeting during the pre-work and after the Popcorn Fundraiser is
complete.



